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The Super— department Reforms of Local Government: An Analysis from the Oranizational Structure

Zhu Qianwei

[ Abstract] The bottleneck of the bottom — up super— department reforms for local governments is the problem of asymmetric
structure of departments at the different levels after reforms, which gives rise to a problem of vertial coordination and

makes the reforms return to the old system. Fuyang City has a special arrangement in its super— department reforms
which resolve the problem well. Although there is still much to be desired, its practices are still recommendable. For
future reforms, it is needed to have local governments to play their initiative and active role. The reforms and innova-

tion of orgnanizational structure are one aspect to be considered from Fuyan’s case.

[Key words]super—department reform, bureaucracy, matrix structure, line—up symmetry
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